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	Business Excellence in Innovation Award (750 words)

	This Award recognises a business with an innovation culture, which leads to improved business performance. The Judges are looking for evidence of systems, which capture innovative ideas resulting in improved processes, products and services for customers.

	· Explain how you encourage an innovation culture within your business. 

	· Describe the innovation project selection and management systems in your business.

	· Describe how innovation has impacted the performance of your business and the benefits to your customers – what is your innovation index?

	Type your answers here




