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	Business Excellence in Agriculture and Horticulture Award 
(750 words)


	This Award recognises a successful farming business, which generates its revenue from raising and breeding domestic animals, or from cultivation of plants.  The Judges seek to understand that business’ competitive advantage and consider evidence on how that has enabled the business to be profitable.

	· Outline the strategic aims for the future of your business, taking into account market trends, investment in the development of employees and the impact upon the environment and the community

	· Describe the use of innovation, technology and business practices in your business that maximise productivity and profitability

	· What are the critical success factors that make your business an outstanding farming business and how do you measure and monitor them?

	Type your answers here




